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Date: February 12, 2020
To: The Managers of Corporate Inc.
From: Jessica Vega
CC: IT Department Head Sagiv Lapkin

Subject: Laptop Research Proposal for Work from Home Initiative
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Purpose:

The primary purpose of this research proposal is to outline the testing and research methods that
will be applied when choosing a brand of laptop. Through this project, Ms. Jessica Vega and Mr.
Sagiv Lapkin will evaluate which brand of laptop will meet the needs of the company, as the

company begins our Work from Home Initiative (WFH).

Introduction:

In January 2020 cases of COVID-19 started appearing within the United States. Due to this
contagious illness, Ms. Danielle Zarfati, CEO of Corporate Inc. has announced an emergency
Work from Home Initiative (WFH) to allow employees to continue to work through quarantine.
This WFH strategy shall be effective on April 16, 2020. Through this initiative, Corporate Inc.
will continue to operate as close to normal business parameters as possible until quarantine is
lifted. In the event that business has to be suspended, Corporate Inc. may lose significant profits
and overall consumer confidence. According to the research article, “The impact of COVID-19
on small business outcomes and expectations (Bartik, 2020),” 43% of small businesses have
temporarily closed as a result of the virus. Thus, for our business to remain open, we will need to

shift our presence from physical to virtual.

As of February 12, 2020, Corporate Inc. does not have the technology (i.e. laptops) to allow
employees to work from home. All one hundred employees conduct their work in the Corporate
Inc. office located at 123 Office Space Ave. Once quarantine begins, the ability of employees to
work at the office location will be rescinded. For employees to continue to work, office

approved laptops must be provided.

According to “Laptop Magazine (Tracy, 2020)” Dell, Lenovo, and Microsoft are some of the top
brands for 2020. Laptops from these brands are also cited as noteworthy from several different
online computer sources (LAPTOP Editors, 2019; Clemons, 2020; Burek, 2020).
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Mr. Sagiv Lapkin, our IT department head, has specified that the following three laptops are

compatible with the current desktop models that we have at the office:

o« XPS 13 Laptop
e Surface Pro 7
e ThinkPad T14

These three laptops will be further examined in order to make sure that they meet the company’s
requirements. Initial research and testing shall be conducted by Ms. Jessica Vega in coordination
with the IT department. The purpose of these tests and research is to effectively decide which
laptop model will suit the company’s needs and if it would be more economical to purchase or
lease the chosen laptops. The final recommendation report will include the results of our
research, a recommendation on which laptop would be best, and if it would be more cost-
efficient to purchase or lease the selected laptop model.

This research proposal will examine which laptop would be the most viable option in accordance

with the following evaluation criteria:

e Processor

o Display

o Battery life
e Cost

« RAM

o Storage

o Operating System

e Performance

Preliminary research will consist of internet research (e.g. the manufacturers’ sites, Consumer
Reports, etc.). After the initial research is completed, the laptops will be ordered for physical
testing. This research and testing methodology will ensure that the most economical and

effective laptop is chosen for the company’s needs. To conduct the necessary testing and
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research of the prospective laptops, Ms. Vega and Mr. Lapkin propose that $4,292 and 35 days

be granted in order to ensure the quality and reliability of the research and tests.

In the following sections, more information is given about the preliminary evaluation, proposed
tasks, sources of information, research and testing schedule, budget, summary and the references

associated with this proposal.

Preliminary Evaluation:

The XPS 13 Laptop, Surface Pro 7, and ThinkPad T14 models were selected prior to testing and
research and were recommended by IT based on current office systems. Additional research is
still needed to see which model would best fit with the company regarding costs, overall value,

and program specifications based on employee needs.

Though the final evaluation criteria still need to be completed, preliminary research shows the

following values for the selected laptops:

Table 1.1 Laptop Specifications

Name Com P Displ Battery life RAM St Og) erta .
pany rocessor isplay FalTeus) orage ystem
XPS 13 Ii?g‘gggf?ﬂ?g 13-3i'018%2° X i 8 GB, |256 GB |Windows 10
Laptop Dell 10210U) resolution LPDDR3 | SSD Pro 64-bit
Quad-core 10th
Surface Gen Intel® 12.3”, 2736 8 GB, |256 GB [Windows 10

bro7  |Microsoft | 2% fue X 1824 105 |, pppRaX| SSD Pro

1035G4 Processor| resolution

ThinkPad 10t1h Generation 14-0i'018%20>‘ ” BOB, |, op | Windows 10
T14 | Lenovo |Mtel® Core™i5- DDR4 |2° Pro 64-bit

10210U Processor| resolution SSD
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Proposed Tasks:

In coordination with Mr. Lapkin we will begin analyzing and assessing the prospective WFH

laptops. The tasks for our proposal will be as follows:

Task 1: Acquire laptop specifications from Corporate Inc.

Ms. Vega will interview the managers and employees to see what computer
specifications are being used for their office computers and if any special programs need
to be included for their WFH laptops. This information will help in creating the final
parameters of the laptop evaluation criteria and help decide which of the three laptops

will best fit with the company’s needs.

Task 2: Create finalized research and testing guidelines

After the employee and manager specifications are noted, Mr. Lapkin and Ms. Vega shall
create the final evaluation criteria for the laptops with guidance from the rest of the IT
Department. In consultation with Mr. Lapkin, Ms. Vega will draft possible budget costs
based on the required laptop specifications.

Task 3: Complete preliminary research

Mr. Lapkin and Ms. Vega will start to assess the brands through research to see if they
meet the evaluation criteria as defined by Task 2. Each laptop model will be further
analyzed through their respective manufacturer’s site. In addition to the information
obtained from the respective manufacturer’s site, further research shall be conducted

through independent and reliable online sources.

Task 4: Physically test laptops

Ms. Vega will order the three chosen models so that they can be examined and tested
physically. Once the ordered laptops arrive, Mr. Lapkin and Ms. VVega will begin
implementing physical tests of the selected laptops to further assess performance, speed,
and battery life.
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These scores will be noted and added to the proposal results at the end of testing to help
Corporate Inc. decide which laptop will best suit the company’s needs and budget. In
order to complete this stage of the testing, Mr. Lapkin and Jessica Vega will need
approximately $4,292 so that the prospective laptops can be ordered and examined.

e Task 5: Obtain costs for bulk ordering and shipping
Ms. Vega and Mr. Lapkin shall contact the laptop companies and obtain cost figures of
leasing and purchasing bulk orders, in addition to shipping information. This information
shall be included in the final recommendation report.

e Task 6: Research Report
Ms. Vega will compile all the information and studies and submit the finalized research

report to Ms. Zarfati.

Sources of Information:

Once we obtain the evaluation criteria from the managers and IT department, we will begin

researching laptops within those parameters.

Processor, display, battery life, etc. concerning the quality of the laptops will be researched from
the respective products’ sites. These sites will include the manufacturers’ sites and trustworthy

online sources. Additional information shall also be obtained from the consumer reports.

These laptop manufacturers have been chosen based on recommendations from the IT

department and the compatibility that they have with Corporate Inc.’s current computer systems.

After the laptops have been analyzed with preliminary research, physical testing will commence.
The testing shall be completed by Mr. Lapkin and Ms. Vega and shall include performance,
speed, battery life. These tests will confirm which of the three laptops will best fit the needs of

our company and our employees.
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Schedule:

The following table illustrates the proposed schedule of the laptop research and testing

procedure:

Table 1.2 Research Schedule

Dates of Tasks (by Week)

Task 1:Acquire laptop
specifications

Task 2: Create research and
testing guidelines

Task 3: Complete preliminary
research

Task 4: Physically test
laptops

Task 5: Obtain costs for bulk
ordering and shipping

Task 6: Research Report

Order
Week 1: |Week 2: [Week 3: (Week 4: |Week 5 |Week 6: |Week 7:
02/17 to |02/24to |03/02to |03/09to [03/16to [03/23to [03/30to
02/21 02/28 03/06 03/13 03/20 03/27 04/03
Month February March Marc_h /
April
Budget:

The table 1.3 is a prospective budget for physical testing based on IT recommendations. The
table includes costs based on purchasing or leasing for an individual. Additional leasing terms
apply and require further research to see which payment method is the most economical for bulk
orders. Table 1.4 illustrates the costs of the research and pay for the work involved.
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Table 1.3 Laptop Costs

Laptop Company Purchasing Costs Individual ($) Leasing Costs Individual ($)
XPS 13 Laptop Dell $949 $575
Surface Pro 7 | Microsoft $1,304 $47
ThinkPad T14 Lenovo $2,039 $1
Total Amount (3) $4,292 $623

Table 1.4 Employee Costs

Employee Hourly Rate *Estimated Days Total

Jessica Vega $30.00 35 $1,050
Sagiv Lapkin $45.95 35 $1,608
Total Amount ($) $2,658

*Based on an 8-hour day from Monday through Friday

Summary:

Due to the pandemic, Corporate Inc. will need to equip employees with laptops in order to make
sure that the business can continue to operate normally. However, currently Corporate Inc. does
not have enough laptops to outfit all employees. Due to the lack of laptops, normal business

operations cannot continue while the employees are in quarantine.

In order to achieve this task, CEO Ms. Zarfati has asked Ms. Vega and Mr. Lapkin, to research
and test which laptops models will be appropriate for company use and whether to purchase or
lease the chosen laptop models. Research will include comparisons of laptop stats and physical

testing of the chosen models.
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To conduct the necessary testing and evaluation of the prospective laptops Ms. Vega and Mr.
Lapkin propose that $4,292 and 35 days be granted in order to ensure the quality and reliability
of the research and tests. The final recommendation report will include which laptop is the best
fit for the company and whether it would be more economical to purchase or lease the chosen

laptop model.

Resources:

Athow, D. (2020, June 18). Best business laptops 2020: top devices for working from home,

SMB and more. TechRadar. https://www.techradar.com/news/best-business-laptops

Bartik, A. W., Bertrand, M., Cullen, Z., Glaeser, E. L., Lucac, M., & Stanton, C. (2020, July).
The impact of COVID-19 on small business outcomes and expectations. PNAS.
https://www.pnas.org/content/117/30/17656

Burek, J. (2020, August 12). The Best Business Laptops for 2020. PCMAG.

https://www.pcmag.com/picks/the-best-business-laptops

Clemons, T. (2020, June 9). The 9 Best Business Laptops of 2020. The Balance Small Business.

https://www.thebalancesmb.com/business-laptops-4169659

COVID-19 pandemic - Percentage of income loss 2020. (2020, May 31). Statista.
https://www.statista.com/statistics/1108072/percentage-of-income-loss-due-to-the-covid-

19-corona-pandemic/

Dell Business Lease. (n.d.). Dell. https://www.dell.com/en-us/work/shop/dell-business-
lease/cp/dell-business-lease

LAPTOP Editors. (2019, June 5). Best & Worst Laptop Brands 2019. Laptop Mag.
https://www.laptopmag.com/articles/laptop-brand-ratings



10/10

LiftForward. (n.d.). Microsoft Surface All Access for Business.
https://www.liftforward.com/microsoft/compare?wt.mc_id=SurfaceAllAccessbusiness_h

ero_getstarted_liftforward

Markel, M., & Selbar, S. A. (2018). Technical Communication (12th ed.). Boston, MA:
Bedford/St. Martin's.

Microsoft Surface Pro 7 - 12.3" - Core i5 1035G4 - 8 GB RAM - 256 GB SSD. (n.d.). Retrieved
from CDW. https://www.cdw.com/product/microsoft-surface-pro-7-12.3-core-i5-1035g4-
8-gb-ram-256-gb-ssd/5788094?pfm=srh

PricewaterhouseCoopers. (n.d.). COVID-19: Impacts on business. PwC.
https://www.pwc.com/gx/en/issues/crisis-solutions/covid-19.html

Payment Options. (n.d.). Lenovo. https://www.lenovo.com/au/en/landingpage/lenovo-payment-

options/

Surface Pro 7: Lightweight 2—in—1 Laptop — Microsoft. (n.d.). Retrieved from Microsoft.
https://www.microsoft.com/en-us/surface/business/surface-pro-7#coreui-
highlighttechspecs-vr7zhpn

Tracy, P. (2020, July 20). Best business laptops in 2020. Laptop Mag.
https://www.laptopmag.com/articles/best-business-laptops

ThinkPad T14 (147, Intel) laptop. (n.d.). Retrieved from Lenovo.
https://www.lenovo.com/us/en/laptops/thinkpad/thinkpad-t-series/ThinkPad-T14-
G1/p/l22TPT14T4N1

XPS 13 Laptop 2019 Dell USA. (n.d.). Retrieved from Dell https://www.dell.com/en-
us/work/shop/dell-laptops-and-notebooks/xps-13-laptop/spd/xps-13-7390-
laptop/smx13w10plc607



